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market, organizations often experience precipitous and concurrent demands for similar manpower resources. In 
this quest for quality manpower, HR professionals have to go all-out to understand factors that contribute 
towards attracting the best talent, with right blend of technical and people skills.  

Having hired the right set of people is not all. The challenge further intensifies as to how to keep the attrition 
rate low. HR professionals have to study the market trends and grab every opportunity to keep employees 
engaged with the organization. Having invested in manpower resources directly/indirectly; the challenge lies 
with HR professionals to generate return on the investment and to create a performance driven culture in the 
organization. That’s where they have to consistently work towards bridging the gap between the individual’s 
needs/aspirations and organizational goals achievement. Motivating employees in tough market conditions is 
far more difficult and a real challenge for HR professionals. IT Industry demands high productivity and flawless 
quality both of which depend critically on employee morale.  

 
5) What are some of the traits and qualifications you look for in the people you hire? 

We look for behavioral traits in a person; s/he should be a team worker, collaborator, honest, adaptive, flexible, 
proactive and hungry for learning and acquiring new skills. Above all, the candidate should have BFSI or 
domain knowledge. 

http://timesascent.in/index.aspx?page=article&sectid=2&contentid=20090602200906021509371071af68cc 


